
P H O E N I C I A  U N I V E R S I T Y

ADOBE LIGHTROOM

The Modern Way to Organize, Edit, and Perfect Your Photos

A hands-on introduction to the Library, the Develop module, and real editing workflows



2 One Tool, Every Stage of the Workflow
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“Lightroom finally brought darkroom-level control to every photographer’s desktop.”

— A common phrase in photography classrooms

● Manages, edits, and organizes an entire shoot from one non-destructive catalog.

● Works the same way on RAW and JPEG files — unlike basic editors, file format never limits 

an edit.

● Keeps every edit reversible through History and Snapshots, instead of altering the original 

file.

3
older tools Lightroom replaces: slide trays, 

contact sheets, and standalone photo browsers

Part of Adobe Creative Cloud, it’s now the standard 

editing tool taught in every modern photography 

course.



3 The Lightroom Workspace
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One workspace, seven modules — you’ll live in just two of them.

The Modules

● Library → Develop → Map → Book → Slideshow → Print → Web

● Library and Develop cover daily work; the other five modules handle 

specialized output.

● Photos can sit anywhere on disk — the catalog just keeps a reference and 

never moves the originals.

● Press G for Library or D for Develop, or click the module names in the 

top-right corner.

Getting Around

● Library — import, organize, rate, flag, and search your entire photo 

collection.

● Develop — adjust exposure, color, and detail on one photo at a time.

● Map, Book, Slideshow, Print, Web — geotagging, photo books, shows, 

prints, and galleries.

● The Histogram and toolbar stay visible in every module for quick reference.



4 Lightroom vs. Photoshop
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Both edit photos, but each is built for a different kind of work.

Photoshop (Pixel Editing)

● Edits one image at a time, pixel by pixel, using layers and masks.

● Every edit is destructive unless you duplicate layers first, so files grow 

large fast.

● Has no built-in catalog — organizing thousands of shots means manual 

folders and file names.

● Best suited for compositing, retouching, and fine pixel-level detail work.

Lightroom (Photo Management + Editing)

● Manages an entire shoot — thousands of photos — from one searchable 

catalog.

● Every adjustment is non-destructive; the original file is never altered.

● Presets and sync apply one edit to hundreds of photos in seconds.

● Best suited for culling, batch editing, and getting a full shoot client-ready 

fast.



5 A Basic Edit in Action
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Concrete example: turning a flat, underexposed RAW file into a polished shot.

Building the Edit

● Open the photo in the Develop module.

● In the Basic panel, drag Exposure right until the histogram fills the 

frame.

● Raise Shadows to open up dark areas, and lift Whites for a brighter, 

cleaner look.

● Press the backslash key (\) at any time to compare against the original.

● Add a touch of Clarity and Vibrance to finish the look without over-

processing.

Slider Before After

Exposure +0.3 +0.8

Shadows 0 +25

Whites 0 +20

Clarity 0 +10

Result: flat RAW file →   bright, balanced final image



6 Non-Destructive Editing
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Every edit is stored as instructions, not pixels — so nothing is ever truly lost.

History and Snapshots

● The History panel lists every single edit, so you can jump back to any 

earlier state.

● No backup copies needed — Lightroom tracks the full edit history 

automatically.

● Take a Snapshot before a big change, so you can always return to that 

exact look.

● The Reset button always restores the untouched original, no matter 

how many edits were made.

Step Adjustment

1 Cropped the frame

2 Adjusted exposure

3 Added a Snapshot: "Client Draft"

Undo any step: →   click Step 1 in History

Or press Ctrl+Z (Cmd+Z) repeatedly to step back one edit at a time.



7 Library View Modes
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Four keyboard shortcuts switch between different ways of viewing your photos.

G — Grid View

The default view. Shows thumbnails of every photo in the current folder at 

once.

E — Loupe View

Zooms into a single photo, full screen, for close inspection and star ratings.

C — Compare View

Places two photos side by side to judge which one is sharper or better 

framed.

N — Survey View

Lays several photos out together to shortlist the best of a similar set.



8 Combining Two Filters
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Concrete example: narrowing a 500-photo shoot down to the shots you need.

Stacking Two Filters

● The filter bar narrows by star rating first — e.g. 4 stars and up.

● Add a color label on top — e.g. green for "Selects" — to narrow 

further.

● Rating: 4★+   AND   Color Label: Green   →   final shortlist

● Both filters apply at once, so only photos matching every condition 

stay visible.

5 Stars 4 Stars 3 Stars Unrated

Ceremony 12 28 45 15

Reception 20 35 30 25

Portraits 18 22 14 6



9 Culling Shortcuts and Speed
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A handful of keyboard shortcuts make culling a large shoot fast.

P

flags a photo

as a Pick — a keeper

X

flags a photo

as Rejected — for deletion

1–5

number keys set

a star rating instantly

Space

advances to the

next photo while culling

Why It’s Worth Learning

● Flag every reject with X first, then delete all rejected photos in one batch before editing begins.

● A 500-photo shoot can be culled down to the best 50 in well under an hour once this becomes second nature.



10 Case Study: Editing a Wedding Shoot in Half the Time
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A wedding photographer used to edit each of 800 photos individually in Photoshop, spending six hours matching color and exposure across the ceremony, 
reception, and portraits.

6 hrs → 45 min
editing time for a full wedding gallery, start to finish

Three changes made the difference:

● One "hero" photo from each lighting setup was edited fully, then synced to every similar photo in seconds.

● A custom preset saved the studio’s signature look, applied on import to every future shoot automatically.

● Culling with Reject flags removed 200 unusable shots before any editing time was spent on them at all.

Outcome

A gallery that used to take most of a day was ready before dinner. The couple received a consistent, polished set of photos, and the photographer could take on more 

bookings in the same week.



11 Common Mistakes and How to Avoid Them
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A few habits cause most of the frustration people run into with Lightroom.

The Mistake

● Editing photos directly inside the folder they were imported from, then moving 

or renaming that folder outside Lightroom.

● Skipping star ratings and flags, and scrolling through hundreds of photos over 

and over to find the best ones.

● Pushing every slider to its extreme on one photo, producing an over-processed, 

unnatural result.

● Exporting at full resolution for every use, even quick web previews and social 

media posts.

The Fix

● Always move, rename, or delete photo files from inside Lightroom, so the catalog 

stays linked correctly.

● Flag rejects and rate keepers during a first quick pass, before starting any actual 

editing.

● Make small, deliberate adjustments and check the before/after view often with the 

backslash key.

● Set up separate Export presets sized for web, print, and social media, and reuse 

them every time.



12 Building Toward Mastery
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Re-edit an Old Photo

Reopen a photo you edited months ago and redo it with what you know now 

— notice how much faster and cleaner it goes.

Practice Stacking Filters

Import a large folder and practice combining star ratings with color labels to 

find one exact shot fast.

Always Take a Snapshot

Make Snapshots a habit before any big change, even when you don’t expect 

to need one.

Build a Preset Library

Save your favorite looks as Presets so future shoots can be edited in one 

click instead of from scratch.



Key Takeaways

● Lightroom manages an entire photo catalog non-destructively — nothing is ever permanently altered.

● The Develop module’s Basic panel handles most edits: exposure, shadows, whites, and color.

● Flags, star ratings, and color labels turn a huge shoot into a fast, organized culling workflow.

● Presets and sync apply one finished look to hundreds of photos in a single step.
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